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1. Our School Vision, Values and Aims
	Newtongrange Primary School: Session 2016-17

Pupils and Staff in Newtongrange Primary are ...

Fair, Responsible, Hard Working, Kind, Respectful, Confident

School Aims

In carrying out all aspects of our work:

1. We aim to create a positive ethos where everyone feels included, valued and encouraged to do their best.

2. We aim to provide an appropriate, challenging curriculum for all.
3. We aim to develop emotional, personal and social development by promoting health, well-being and citizenship.
4. We aim to work in partnership with everyone involved in our pupils’ learning.
5. We aim to raise attainment by planning, teaching and assessing effectively, having high expectations and celebrating success.
6. We aim to teach effectively making best use of resources.
7. We aim, through teamwork and effective leadership at all levels, to collectively monitor, report on and improve the work of the school. 



2. How our vision, values and aims were developed and how our stakeholders were consulted.
	School aims and values were re-visited in session 2015-16, linking to Curriculum for Excellence, consulting staff, pupils and parents through discussions and surveys. This led to 8 values developed from the 4 Capacities which became the focus of Assemblies and Circle Time in classes.

· Weekly class Circle Time discussions were reflected to the wider school through pupil led assemblies, P1-3, 4-7 through a creative range of presentations, displays and video work
· Increased whole school awareness of school expectations and links to the wider world
· increased enthusiasm from children and staff was evident
Reviewing at the end of session June 2016 
· children requested Achievement Assemblies be re-instated, staff felt 8 were too rushed over the year
· revised to 6 values – Responsible, Hard Working, Kind, Respectful, Confident, Fair

· links were made to Midlothian Learner qualities
· Assemblies continued to be pupil led

· The values were integrated into school events e.g. Scots Assembly as culmination for Confident, Co-op visit for Fair Trade

Reward and recognition

· Achievement Assemblies were added to the calendar each term based on the 4 capacities to recognise individual success and effort
· The entrance to school was used to highlight children nominated at Assembly
· Increased numbers of children achieving Golden Time Xtra

· Class Dojo – children are eager to achieve points and positive feedback from parents has been received 
Consultation

· Parent Questionnaires are completed annually 

· Parent views are surveyed at open events using “stickies” for feedback

· Where possible the school operates an open door policy for parents and carers so advice can be sought on school and wider concerns

Pupil Voice

· Pupil views are gathered by HT and DHTs talking with groups of children as part of the school monitoring programme

· Session 2015-16 we revised Pupil Council to include all pupils P4-P7 in multi-stage groups which show an effect of pupil action

· Increased numbers of pupils involved with good pupil engagement
· Creative events and actions – staff/pupil consultation

· Wider community involvement, more relevant e.g. school garden, litter pick, Red Nose, Co-op, community visitors, Road Safety events 


	3. Context of the School  :-
Newtongrange Primary School – June 2017
Newtongrange Primary School is co-educational and non-denominational with classes covering the age range from the Nursery Class through P1 to P7.  The school’s current roll is 346 (P1 - P7) plus 90 in the Nursery.

The school has a HT, Mrs Marshall, and two DHTs, Mr McBride and Mrs Crossan. In addition to the 15 class teachers, some of whom are job-share; the School has a Learning Support Teacher and two additional teachers who cover Newly Qualified Teacher support time and non class contact time (NCCT). We have specialist teachers of Music and tutors for Brass and Woodwind. Teachers from Newbattle High School deliver Art and PE which promotes transition links to the local High School.

Children’s learning and behaviour are further supported, in groups and individually, by a team of Learning Assistants, Playground Supervisors and Lunchtime Supervisors. We are advised by the Educational Psychologist, Speech and Language Team and CAMHS. Administration is supported by two full time Office Administrative staff.

There is a strong school team taking forward current developments in Reading, Numeracy, French for Modern Foreign language learning and developing Ethos. Mrs Crossan hosts our new Twitter account has proved popular with parents and carers who can share their children’s successes.

Parental involvement is high with good attendance at Open Days and Parent Consultations. Parent volunteers are relied on to accompany children on outings and visits linked to their class studies such as Museum trips, Sports team competitions, swimming and skiing lessons and theatre visits.
The Nursery Class has one Senior Child Care Development Worker (CCDW) and four CCDWs for a role of 50 children am and 50 children pm. This team are supported by Mrs Crossan DHT and the Peripatetic Nursery Support Team.

We work very closely with the Newbattle and other local High Schools, making links for pupils and for staff training between schools. Opening the new Newbattle High School, which most of our children will attend for secondary, will be a further boost to the community in the coming school session. The local primary schools are currently working with secondary colleagues to develop the Newbattle Professional Learning Community to ensure we make best use of cross sector work between education and other sectors including health, social work and third sector agencies for example planning co-operative projects for the Pupil Equity Funding.

Newtongrange was originally a Mining Village and the Scottish Mining Museum is situated in the village. With a population over 5000 Newtongrange continues to grow at a steady rate as new houses are built. Newtongrange is situated on the New Waverly Rail line which opened last year. This has stimulated housing development in the area. Newtongrange is seen as a very popular area to live in due to the strong community links and local resources including shops and supermarkets, a swimming pool and a library. The well maintained local park adjacent to the school playground is used for school sports activities and outdoor education. 

As the population is growing there remains a strong feeling of community spirit within the village and the school is actively involved in wider events. There is a strong sense of heritage which is celebrated annually in the Gala Day, a tradition maintained for over 100 years.




4. Review of progress for Session 2016-17 
	School Priority 1: Raise attainment by improving understanding and use of Reading Strategies

	NIF Priority : 
· Improvement in attainment, particularly in literacy and numeracy
NIF Driver : 
· Assessment of children’s progress
· Teacher professionalism
· Parental engagement
HGIOS 4 Quality Indicator(s) 
1.2 Leadership of learning

2.3 Learning, teaching and assessment – Quality of teaching

2.5 Family learning

3.2 Raising attainment and achievement – Attainment  in literacy and numeracy
	Local Priority

1.Successes and Achievements – 
3.2  Raising  attainment and Achievement:

· To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4, P7 and S3

· Interrupt the cycle of poverty (PEF): 5% increase in number of children from SIMD 1 and 2  achieving the expected CfE level in Literacy and Numeracy by the end of P1, P4, P7 and S3
2. Learning Provision – 

2.3 Learning, Teaching and Assessment

· To continue to support schools with moderation, tracking and assessment of progress through the BGE

	Progress and Impact – Whole school focus
Raising the profile of reading – 

· Launched First Ministers Reading Challenge for P4-7 and adapted for P1-3,  P1-3 received Book Bags at library events, World Book Day events
· Reading leaflet sent home with ideas to promote and extend reading

· Activity morning for parents well attended, children demonstrating use of reading skills
· Reading wall in progress in school - highlights progress in SIP priorities in child friendly language, achievements, Reading Challenge, children’s recommendations
· Class libraries refreshed and re-organised by P7 Library Group
· Increasing frequency of class visits to local library to encourage book borrowing and make children aware of facilities in community
· Audit of resources and reading books – new resources are motivating to children
Assessment
· Whole school NGRT testing used for grouping, benchmarking and tracking across school
· Additional testing at P3 and P4 for phonics identified gaps to be targeted in planning and teaching
· Moderation for reading - effective use of planning and assessment grids, peer sharing for moderation of levels and ASG/Midlothian moderation
· Staff self-evaluation wheel used to identify strengths and training  needs – session 2017-18
· In-service and CPD opportunities used to develop knowledge of teaching reading – use of Education Scotland materials, CLPL on Miscue analysis, identification of dyslexia, 
Impact

· Increased status of reading within the classroom, throughout the school and between school, home and community
· Assessment is now an integral part of planning, moderation is timetabled within school calendar
· Wider range of reading activities offered to pupils across different genres is engaging learners
· Moderation and achievement of a level sessions have supported staff knowledge and understanding of planning and assessing reading
· Information from Midlothian phonics assessment used to support pupils in class who have gaps in knowledge 
· Staff are using Miscue Analysis to identify reading strategies required 
· Art Gallery – reading comp work
Next Steps

· Arrange author visits to promote reading and writing
· Introduce a shared reading program between classes
· Continue staff training in reading for teaching and support staff
· Seek feedback from parents on the support they want to encourage reading e.g. from open morning
· Continue with standardised testing and collate data to plan, allocate support, monitoring and tracking meetings 
· Adapt school planning systems in line with new benchmarks, continue work on moderation in line with Benchmarks
· Build on links to promote reading within the local community – Newbattle Learning Community Project (ASG) focus is reading
· Pupil Equity Funding used to support reading and track specific pupils in SIMD 1 and 2
· Establish support programme for identified pupils in the middle and upper school with gaps in their phonological awareness e.g. Read, Write, Inc Fresh Start, Dyslexia testing
· Increase range of genre including use of digital resources

	· 
	· ● To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4, P7 and S3

· ● Interrupt the cycle of poverty (PEF): 5% increase in number of children from SIMD 1 and 2  achieving the expected CfE level in Literacy and Numeracy by the end of P1, P4, P7 and S3

· ● Increase % National Qualifications as per individual school targets

· ● Secure a three year pattern of 96% Sustained Positive Destinations


	School priority 2:  Promote a positive, inclusive ethos for all


	NIF Priority:
· Improvement in children and young people’s health and wellbeing

NIF Driver

· Assessment of children’s progress

· Parental engagement


	HGIOS 4 Quality Indicator(s)

2.4 Personalised support
3.1 Ensuring Wellbeing, Equality and Inclusion
Local Priority

1.Successes and Achievements – 

3.2  Raising attainment and Achievement:

3.2 To close the gap between the least and most disadvantaged

	
	

	Progress and Impact

Creating inclusive, positive environment for all
· Nurture Room established for designated groups and for children in crisis to access, (NIF project submitted), improved learning environment, fewer disruptions across school for all learners

· Soft Start sessions held to share learning with parents
· Introduced shared nursery and P1 staff meetings give consistent approaches and share knowledge to improve transitions and utilise staff skills 
· Learning Assistants trained to run social and communication skills group which began with P3 pupils
· Y2K Youth Worker engaging with project to develop relationships groups for Primary 7 girls
· Teachers identifying learner needs and planning CLPL to address this 
Readiness to learn
· Staff training to address areas required for Readiness to Learn
· Targeted groups and support in all stages e.g. Boxall profiles, strengths and difficulties questionnaires, readiness to learn scale
Leadership

· Staff leading professional dialogue on relevant topics
· Children involved in Golden Time choices - Increased participation with Golden Time and Extra
· Pupil Voice groups involved with wider community activities
· Inspirational Learning Spaces project stimulating discussion on how and where we learn best
· Building a collegiate culture within staff and children
· Forest Schools training undertaken and course delivered for all P5 children has increased engagement and introduced new learning experiences
Wider Community involvement
· Open Days – well attended, Increased parental attendance on open days
· Increased emphasis on and opportunities for outdoor learning, increased numbers involved, involving parents as helpers
· Fostering positive links with families and local community
· Working with community e.g. Remembrance Film, Co-op
· Focus group to help develop future events
Next Steps
· Introduce Restorative Practices across school and to parents and carers
· Adjust transition formats to share information clearly. 

· Continue to develop Nurture Approach throughout school to maintain calmer classrooms and corridors
· Start a ‘Seasons for Growth’ group
· Extend communications groups and liaise with Speech and  Language Services for continued support and updates
· Survey-monkey of parents views about enhanced parental involvement and gather ideas on how to extend in ways which support learning
· Forest Schools – continue to develop as an entitlement for all children
Working Party – 
· develop Learning Powers through Assembly presentations and class work
· Extend use of Class Dojo consistently across school
· Extend use of Emotion Talks consistently across school
School Priority 3: Improve Learning and Teaching in French for all learners

	NIF Priority : 
Improvement in attainment, particularly illiteracy and numeracy
Improvement in employability skills

NIF Driver : 

Assessment of children’s progress

	HGIOS 4 Quality Indicator(s) 
2.3 Learning, teaching and assessment – Quality of teaching

3.2 Raising attainment and achievement – Attainment in literacy and numeracy

Local Priority

2. Learning Provision

2.2 Curriculum as a hook – BGE – taking a closer look at learning pathways, including transitions, in order to deliver a curriculum that acts as a hook to improve engagement and participation resulting in improved outcomes for all learners


	Progress and Impact

· All classes using Midlothian 1+ 2 planning and resources folder
· All classes started at P1 level last year – Pupils are highly engaged by and  motivated to learn and use French
· Classes are progressing at different rates depending on stage and teacher’s confidence
                 e.g., P6B moved on to other parts of the body, whereas, P3B are still learning Heads, Shoulders, Knees and Toes.
· CLPL - Introduction of drop-in sessions to support teachers’ confidence 
· Midlothian information and guidance shared at staff meetings
· Classes all doing weekly French lesson, French songs have been learned in class and in assemblies 

· Common phrases are in everyday use, many pupils naturally respond in French in context, keen to find out new vocabulary
· French environmental text is displayed throughout the school
· A very successful Open Day was held in February culminating in a whole school interactive French Assembly led confidently by P6B pupils
· language and cultural visit from French Institute for whole school, 15th May

· MLA has worked with upper school classes: native speaker very useful for teaching current vocabulary and culture
· Pupils report sharing their French learning with parents 
Next Steps

· Planned French lunch
· Continue drop-in sessions
· Continue using Midlothian resources
· Continue using self-assessment materials to inform next steps and be used as transition documents for next teacher
· Continue work on regular review and evaluation of pupils’ engagement, motivation and enthusiasm
· In-house CPD sessions to build teachers’ confidence and skills
· Plan further Open Days and cultural experiences – involving children with native speakers
· Introduce programme of reading and writing in French from P3

	
	● To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4, P7 and S3

● Interrupt the cycle of poverty (PEF): 5% increase in number of children from SIMD 1 and 2  achieving the expected CfE level in Literacy and Numeracy by the end of P1, P4, P7 and S3

● Increase % National Qualifications as per individual school targets

● Secure a three year pattern of 96% Sustained Positive Destinations


	School Priority 4: Improve Learning and Teaching in Maths and Numeracy for all learners

	NIF Priority : 
Improvement in attainment, particularly illiteracy and numeracy
NIF: Performance Information and School Improvement

Improvement in employability skills

NIF Driver : Assessment of children’s progress

HGIOS 4 Quality Indicator(s) 
2.3 Learning, teaching and assessment – Quality of teaching

3.2 Raising attainment and achievement – Attainment in literacy and numeracy
	Local Priority

1.Successes and Achievements – 

3.2  Raising  attainment and Achievement:

● To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4, P7 and S3

● Interrupt the cycle of poverty (PEF): 5% increase in number of children from SIMD 1 and 2  achieving the expected CfE level in Literacy and Numeracy by the end of P1, P4, P7 and S3
2. Learning Provision

2.3 continue to support schools with moderation, tracking and assessment of progress through BGE

	Progress and Impact

· Maths Basic Facts development- introduced across school and resources implemented. Taken onboard as a whole school initiative 
· SEAL- more trained staff, supporting staff in SEAL development, understanding principles of SEAL and creating resources and modelling good practice
· Ensuring  a consistent approach to numeracy  teaching and learning e.g. three part lesson, carousel, active tasks, differentiation and effective support
· Introducing and supporting colleagues in using the new MUMP planning
· Developing school resource storage (server, MBF, SEAL resources) to aid access to engaging resources
· Making links to Visible Learning- introducing ladders for maths, introducing learning powers to aid teaching and learning, ‘knowing what to do when you don’t know what to do’
· Teaching and learning- implementation of SEAL and Maths Basic Facts
· Using MUMP trackers- allowing us to see impact on children’s learning from August
· Children are able to share more about what strategies they are using and are applying learning in Maths and Numeracy across different contexts
· We now have a Working Party of dedicated staff who are continually trying to improve numeracy learning and teaching
· Reviewing CPD needs and development needs of staff and professional dialogue
· Life-long learning/Learning for Sustainability – Undertaking many aspects through cooperative, collaborative and active learning, enterprise, outdoor learning, making community links, skills for work and visits from other agencies and companies
Evidence of Impact

· MUMP testing as assessment and moderation tool shows areas where planning for support is required
· More children with improved understanding of Maths Basic Facts - moving up the colour progression – increased accuracy and speed allows children to focus on problem solving not recall
· Increased enthusiasm towards learning numeracy and maths
· Developing language of numeracy and maths
· Teachers feeling more confident of where their children are at in their numeracy learning and expected progression
· Teachers able to implement different strategies/resources in classroom
· Children are beginning to initiate questions about numeracy more in their classes
Next Steps

· Develop planning and assessment of MUMP- develop a STAR planner and a coherent approach  to planning and assessment across school 
· SEAL- continue modelling of good practice and aim for more trained SEAL staff, organise ‘Seal Trios’ to create supportive partnerships across the school, focus on the importance of teaching the ‘principles of SEAL’, not just the resourcing
· Focus on children being able to share their own next steps with confidence
Working Party

· Create a consistent handover and transition between teachers
· Lead whole school project on non-routine questions and understanding of word problems
· Developing home-links e.g. Homework, information about SEAL and Maths Basic Facts,  sharing useful websites/apps, Parentzone, Sumdog etc, developing resilience and confidence at home
· Beginning of next year- review CfE and MUMP assessment information, link to Basic Facts levels, - take action based on assessment evidence
· Wider achievement, recognition - celebrating success e.g. create and award certificates for Maths Basic Facts at Achievement Assemblies

	
	● To bring CfE levels in line with the national average in Literacy and Numeracy by the end of P1, P4, P7 and S3

● Interrupt the cycle of poverty (PEF): 5% increase in number of children from SIMD 1 and 2  achieving the expected CfE level in Literacy and Numeracy by the end of P1, P4, P7 and S3

● Increase % National Qualifications as per individual school targets

● Secure a three year pattern of 96% Sustained Positive Destinations


5. What is Our Capacity for Continuous Improvement?

	Quality Indicator
	School Self Evaluation


	Authority Inspections / Theme visits


	HMIe Inspection Grades


	1.1 Self Evaluation for self improvement

	5

	
	

	1.3 Leadership of Change
	5
	
	

	2.3  Learning, teaching and assessment
	4 

Further work on developing consistency across school

	
	

	3.  Ensuring well being equity and inclusion


	5
	
	

	3.2  Raising attainment and achievement


	4
Further work on developing consistency across school
	
	

	2.2 Curriculum – Theme: Learner pathways


	5

	
	

	2.7 Partnerships – Theme- Impact on learners
	5

	
	


6. Highlights from Session August 2016- June 2017
Increased sharing of learning with families:
· The school year began with a well attended Curriculum Evening in September
· P1 lunch parents joined their children and their P7 buddies for lunch in September to see the range of meals children can choose and support given
· P6 Cycle Safety programme delivered to both P6 classes and bikes checked for safety
· Parents attending Open Days across the year – Road Safety Week in October, Health Week in November, French in Janvier, Science Week in March, Money Week in April, Art and Reading in June
· High level of attendance at Parent Consultation meetings in October. This was linked to the Book Fair where children chose books which allowed the school to purchase new resources from Scholastic to refresh class libraries
· Assembly programme included – Achievement Assemblies, Values Assemblies –Responsible, Respectful, Hard Working, Confident, Kind, Fair, French Assembly and visits from Hazel at Scripture Union
· Church Services took place at Harvest with the Storehouse Foodbank collection and parents squeezed in with us to celebrate Christmas and Easter.
· P5 have had extra outdoor environment activity year with their regular Skiing block and the introduction of Forest Schools and the Daily Mile
· P7 pupils worked with a local film-maker to create Streets of Sorrow, this was shortlisted in a national competition on YouTube for Remembrance Day

· Festival of Music participants Usher Hall November

· Christmas was shared with parents at the P1 Nativity and the Nursery Christmas Concert
· The whole school again visited the Lyceum Theatre to see Alice in Wonderland

· Two children visited the studio as guest hosts to read out our school dedications on the Black Diamond Christmas broadcast 

· From the huge range of new poems performed at our Scots Poetry Assembly the prize winners were Nyah McCabe and Connor Stewart for his Address to the Haggis

· GTXtra

· World Book Day was recognized, as part of our school focus on improving reading, with Library link visits and children and staff dressing up as their favourite book characters.
· Pupil Voice events this year have included the Red Nose Day Fun Run which raised £556. Poppy sales which collected , JRSO Safety Day
· Cahon drumming workshops – P7 and P6 children trained for the Big Bang Percussion Extravaganza where they joined 6 other schools at NCHS to perform a percussion piece, P3 and P4 devised pieces with their teachers to perform in school to parents

· Children attending the P7 Transition Camp at Hexham made new friendships with children they will meet again in their classes at Newbattle.
· Sports Days took place in May in glorious weather with parents coming along to cheer.
· Mrs Crossan has set up a new Twitter account which is allowing parents to share pupil work and events as they happen and to promote wider links to other Midlothian schools
· Trips to enhance topics this year have included P6 taking over the Mining Museum for the day and recording a video about life at the time of the mine. P5 and P3 classes have visited the beach. 
· All classes in P4-P7 took part in Orienteering workshops and teams entered the Midlothian competition at Vogrie Country Park.
· Selected from a wide enthusiastic group, the Primary 6 team came second in the Midlothian EuroQuiz

School changes

· New staff members – N Brown, C Knowles NQT, C Pearson and S Thomson joined the school this year as class teachers

· We were successful in our bid for Innovation Funding from Education Scotland to create a Nurture Room in school and train staff to run it. The CATS room (Children, Adults and Teachers in School) has provided a safe, nurturing space in school for children who require additional support in a different type of environment 

· Children were supported this year to participate in Mindfulness workshops to promote calm and relaxation and we continued to fund Play Therapy sessions for children from Nursery to P7.
· We continued to support teachers undertaking SEAL training (Stages in Early Arithmetical Learning)  and introduced the Maths Basic Facts programme
· Children were enthusiastic about the new reading comprehension resources that were purchased and there is an on-going programme to refresh and replace reading materials as raised in the Parent Survey this year.

· P7 participated in an innovative, Midlothian wide project called MiSpace which gave them opportunities to purchase new class furniture and resources to re-design their classroom after finding out about how learning environments can enhance learning. This project was extended with a programming and Robotics Building Challenge. The children demonstrated their robots to their parents in preparation the Midlothian competition. The final part of the project involved the children solving the Mayberry Mystery using crime scene science and technology.
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Part 2: Midlothian Education Improvement Planning 

	Establishment
	Newtongrange Primary School


	Area 
	Newbattle ASG


	Session
	August 2017- June 2018


	Planning Cycle
	Baseline – Year 2 of 3 year plan 2016-19



	SIGNATURES


	Head of Establishment
	I Marshall
	Date
	16 June 2017

	ASG Manager
	J Fox
	Date
	16 June 2017
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Midlothian Education Strategic Overview
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1. Priorities for Improvement in Current Year (Please see PPP 68 March 2017 for key priorities for 2017-18)
	Overview
	Planning cycle
	Session: Aug 2017 – June 2018


	Number
	Priority
	Stage of Development
	Main driver of priority
	Alignment with:

	
	
	Exploring, Developing or

embedding
	Self-evaluation/ school review/VSE
	Education Scotland Report
	HGIOS 4 QI
	Well Being

Wheel
	Midlothian strategic priorities
	NIF
	Partnership working

	1


	Improve attainment in  Reading
	Exploring
	
	
	HGIOS 4 Quality Indicator(s) 
1.2 

2.3 

2.5

	Achieving
Respected

Included
	Local Priority

1.Successes and Achievements 
3.2  Raise att
2. Learning Provision – 

2.3 L, T and ass

	NIF Priority : 

Improvement in attainment, 
NIF Driver : 

:Assessment of children’s progress
:Teacher professionalism
:Parental engagement
	Parents/carers

NLC
S&L service



	2


	Promote a positive, inclusive ethos for all
	Developing
	
	
	HGIOS 4 Quality Indicator(s)

2.4 

3.1 


	Safe

Healthy

Achieving

Nurtured

Respected

Included
	Local Priority

1.Successes and Achievements
3.2  Raise att 
3. Leadership and Management

1.3 Leadership of change
	NIF Priority:

Improvement in children and young people’s health and wellbeing

NIF Driver

:Assessment of children’s progress

:Parental engagement
	Parents 
NLC

Wellbeing Team

TATC



	3


	Improve Learning and Teaching in French for all learners
	Developing
	
	
	HGIOS 4 Quality Indicator(s) 
2.3 Learning, teaching and assessment

3.2 Raising att
	Achieving

Respected

Included
	Local Priority

2 Learning Provision, 
2.2 Curriculum as a hook 


	NIF Priority : 
Improvement in attainment
Improvement in employability skills

NIF Driver : 

Assessment of children’s progress

	Parents
NLC

1+2 Mfl team

	4


	Improve Learning and Teaching in Numeracy
	Developing
	 
	
	HGIOS 4 Quality Indicator(s) 
2.3 Learning, teaching and assessment
3.2 Raising att
	Achieving

Respected

Included
	Local Priority

1.Successes and Achievements 

3.2  Raise att
2. Learning Provision

2.2 Curriculum as a hook
2.3 L, T and ass
	NIF Priority : 
:Improvement in attainment

: Performance Information and School Improvement

:Improvement in employability skills

NIF Driver : Assessment of children’s progress
	Parents/carers


	5
	Develop Newbattle Learning Community Priority on attendance


	Exploring
	
	
	HGIOS 4 Quality Indicator(s) 
2.5 Family learning
	Achieving

Nurtured

Respected

Included
	Local Priority

2 Learning Provision, 

2.2 BGE

3.1 Wellbeing, equity and inclusion

	NIF Priority : 
Closing the attainment gap

NIF Driver : :Assessment of children’s progress
: Performance Information and School Improvement

: Improvement in employability skills

:Parental engagement

	NLC team
Parents/carers


2. Priority Summary and High Level Strategic Targets
	Priority No.

	Priority


	Key Target(s)

	Expected outcomes for learners which are measurable and/ or observable


	1.

	Improve attainment in  Reading        - see also Reading Driver diagram

 - see also PEF planner

	· Improve attainment of CfE levels

· Work to have NGRT assessment data correlate to CfE level 
· Moderation work to support teacher judgement in relation to Folio evidence gathering
Reading Working Party – 
· Audit range of genre in school resources and class libraries

· Survey pupil interest in reading materials – range and mode

· Increase range of genre

· Devise phonics teaching progression

	1.Almost all (90%) of children will achieve the expected CfE level at P1, P4 and P7
2. Moderation of folio work will contribute to consistent understanding of achieving a CfE level
3. Range of evidence gathered supports teacher judgements of achievement of a level 
Reading Working Party – 
· Increase range of genre 

· Spelling ages increased following use of phonics progression


	2.

	Promote a positive, inclusive ethos for all
	· Restorative Practices introduced across school and to parents and carers
· Develop CATS room to whole school Nurture Approach 
· Start a ‘Seasons for Growth’ group
· Extend communications groups, liaise with Speech and  Language Services 
· Gather parents views about enhanced parental involvement and ways to extend
· Forest Schools provided for all P5 pupils
· Adjust transition formats to aid sharing of information. 
Ethos Working Party – 

· Learning Powers shared through Assembly presentations and class work

· Extend use of Class Dojo consistently across school

· Emotion Talks introduced as part of Health and Wellbeing programme in addition to Cool in School
	All staff and pupils using 5 Key Questions from RJ to discuss and mediate

Parent surveyed re-awareness of principles of RJ

Reduction of children’s needs evaluated using Boxall Profile assessment

All children supported to engage in learning in class

Settled learning environment in school 

No use of Team Teach physical moves required

Survey-monkey - parents views about enhanced parental involvement used for planning events
Every P5 pupil completed 6 Forest Schools sessions
Transition formats in use by June 2017
Working Party – 

Learning Powers consistently observed in use with children in all classes
All classes using ClassDojo as reward recognition

Emotion Talks consistently in use across school

	 No.

	Priority
	Key Target(s)
	Expected outcomes for learners which are measurable and/ or observable

	
	Improve Learning and Teaching in French for all learners
	· In-house CPD sessions to build teachers’ confidence and skills
· Continue using Midlothian resources
· Self-assessment materials inform next steps, in use as transition documents
Modern Foreign Languages Working Party - 

· Additional Open Day and cultural experiences to involve children with native speakers
· Create introductory writing resources and reading activities based on vocabulary in 1+2 MfL folder 

	Staff receive training required
Self-assessment materials in use as part of class planning and monitoring systems and transition planning for pace and progression

Modern Foreign Languages Working Party - 
Every child has had an opportunity to share their French with a native speaker

Children begin writing and reading French words from P3



	4.
	Improve Learning and Teaching in Numeracy


	· Develop STAR planning and assessment of MUMP  
· SEAL training extended
· focus on the importance of teaching ‘principles of SEAL’, not just resourcing

Numeracy Working Party

· Consistent handover and transition document created
· Lead whole school project on non-routine questions and understanding of word problems
· Developing home-links e.g. Homework, information about SEAL and Maths Basic Facts,  sharing useful websites/apps, Parentzone, Sumdog etc, developing resilience and confidence at home
· August 2017 all teachers- review CfE and MUMP assessment information, link to Basic Facts levels, - take action based on assessment evidence
· Wider achievement, recognition - celebrating success e.g. create and award certificates for Maths Basic Facts at Achievement Assemblies

	Consistent approach  to planning and assessment across school is evident in FP monitoring process
More trained SEAL staff, organised ‘Seal Trios’ create supportive partnerships across the school, 
Children are able to share their own learning and next steps with confidence at Pupil Survey

Transition documents in place

All classes planned and delivered non-routine question programme

Home learning documents shared with parents and supported by Open Event

Planning reflects use of data to develop pace and progression

Achievement Assemblies include recognition of Numeracy achievement



	5. 
	Develop Newbattle Learning Community Priority on attendance


	See NLC Plan
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Raise attainment in 

reading so that almost 

all  children are at the 

correct CFE level  by the 

end of P1/P4/P7 as 

supported by a range of 

evidence by 2018/19 

Staffing

Resource development

Enhance Parental Involvement   (monthly)

Needs based Allocation of LAs    (21.8.17)

LAs and CCDWs invited to join    (August 2017)

Working Parties

Enhance reading spaces within 

Classrooms                                      (14.10.17)

Enhance reading opportunities

out with the classroom                  (June 2018)

Improve and replace resources    (Dec. 17 audit) 

following sound methodology       (June 18)

New resources identified/bought

to support  top and bottom 20%  (June 18)



Quality of teaching:

Streamline curriculum by June 2018
· Use of Benchmarks as a Skills progression in planning for all teachers
· Linking listening and talking to reading to assess linked skills
Training
CAT (October 27th 2017) SM
· Different components 
· Training to better use resources e.g. Fresh Start, Project X
· Awareness of the organisers
Teaching strategies
In Service (4 January 2018) Literacy Working Party – sharing of good practice
Develop and share good practice e.g. Reading Detectives, Reading Circles, Book Club

· Active reading

· Book detectives

· Carousel – classroom management 

· Challenge- (needs an operational definition)

·  Motivation- sharing success- dance books- star catchers- outdoor storytellers

Planning, assessment and moderation 

· SMT - Termly tracking and monitoring meetings identify the correlation of NGRT and CfE levels and allocate targeted support – see timetable

· Teachers - Moderation will continue to contribute towards a consistent understanding of ‘What a level looks like’ and this will be reflected in folio work – see Annual Calendar 

· Teachers - Bench marks used by all staff for planning, assessment and moderation - CAT sessions (8.9.17, 8.12.17, 9.3.18, 15.6.18)
· Teachers - Sharing transition information (15.6.18)
· SMT/Teachers/SfL - Using data effectively to plan (FP meetings 5.9.17, 6.12.17, 7.3.18)
· SMT - Variety of assessments (NGRT, MUMP, PiPS, SWST)
Over a 3 year period attainment will show a rise to almost all children achieving their expected level
Reading across the curriculum 
Pupil voice

· Survey children to identify Pupil interest by Sept 15th 2017 (DC)
· Working party to follow up on the survey 

Relevant context

· Working Party to survey and identify resources e.g. multi media and increase the range of choice
Transfer of skills 

· CAT – Session 2018 – 19 Teaching non-fiction skills

· Follow up to CAT session - identify Application / analysis of non fiction

Staffing

Parental Involvement 
· All Newsletters include ‘recruitment drive’ for class based helpers
· School events e.g. Curriculum will invite helpers
· Teachers to utilise the community links e.g. grandparents, Co-op, John Duncan
Needs based Allocation of LAs
· DC share criteria of Tier 2 referral and allocation of support on 21.8.17 (In service)

· Termly planning and tracking meetings are used to identify Early Intervention and allocate support across school (SMT + SfL staff)
LAs and CCDWs invited to join Working Parties 

· Consider times of Working Party Meeting to facilitate  this
· Discuss Working Party actions at LA meetings (NI)
Environment

Enhance reading spaces within classrooms 

· By September 15th  class teachers will audit range of material available

· By October 14th  every class has a quiet comfortable library space, books in good condition maintained by children
· (27.10.17) CAT session – every teacher will have shared a Self Directed Reading Activity  and these will be stored as a bank of resources on the server – Virtual Balti board
· Reading Buddies (Established September and  P7 –P1 timetable rotation in place for daily sessions)
· Parent helper volunteers (recruited and continue to support, weekly timetable in progress)
Enhance reading opportunities out with the classroom 

· By June 2018, Pupil Voice Group children will identify, create and develop appropriate reading spaces around the school  e.g. playground

· Local Library timetable will be timetabled fortnightly for every class
· By June 2019, develop cross curricular reading opportunities e.g.  orienteering, P1 Newtongrange walk, a trail to read in the environment, Forest Schools

Resources

Improve and replace resources following sound methodology

· By December 2017, Literacy Working party will audit the range of genre in school reading resources and class libraries
· Steven will install an app on iPads at Early, 1st and 2nd levels e.g. First News, Scholastic or ORT.  Staff will feed back to Steven by December 2017
· By June 2018 all teachers will have created and stored high quality reading resources linked to a novel study, stored on the server
New resources identified/bought to support top and bottom 20%
· SM to purchase Fresh start and organise timetable for use in conjunction with PT SfL
· SM/AW/Literacy Working - create a phonics progression grid by April 2018
· 21.8.17 and 8.1.18  DC shares expectations on the use of assessment and data systems to plan pace and progression.  Monitored through FP meetings
· DC to identify resources to identify  and close the gap in vocabulary in the early years
(See PEF planner for additional reading activities and resources)

	3. Action Plan: Summary for Stakeholders e.g. Parent Council, Pupils, Partners

	


	Number
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Improve attainment in  Reading – see PEF planner

	1.Almost all (90%) of children will achieve the expected CfE level at P1, P4 and P7
2. Moderation of folio work will contribute to consistent understanding of achieving a CfE level 
Reading Working Party – 
· Audit range of genre in school resources and class libraries

· Survey pupil interest in reading materials – range and mode

· Increase range of genre

· Devise phonics teaching progression

	HT

S McBride
L Douglas
	June 2017

	2

	Promote a positive, inclusive ethos for all
	1. All staff and pupils using 5 Key Questions from Restorative Justice
2. Parent surveyed re-awareness of principles of RJ

3. All children supported to engage in learning in class

4. Settled learning environment in school. No use of Team Teach physical moves required

5. Survey-monkey of parents’ and pupils’ views of enhanced parental involvement 

6. Every P5 pupil has completed 6 Forest School sessions
7. Transition formats in use by June 2018
Ethos Working Party – 

Learning Powers in use with children in all classes
All classes using ClassDojo as reward recognition

Emotion Talks consistently in use across school to express emotions
	D Crossan

SfL team

D Crossan
N Brown

K Cummings

S Paul

	Dec 2017
June 2018

Oct 2017

Sept 2017

Sept 2017

June 2018
June 2018

June 2018
Dec 2017

Dec 2017

	3


	Improve Learning and Teaching in French for all learners
	1. Staff continue training in teaching French to all pupils
2. Pupils using self-assessment materials to identify learning
3. Every child has had an opportunity to share their French with a native speaker

Modern Foreign Languages Working Party
· Organise Open Day and cultural experiences to involve children with native speakers
· Create introductory writing resources and reading activities based on vocabulary in 1+2 MfL folder 

	A Bell
K Thomson
	June 2018
Oct 2017

By June 2018

	4


	Improve Learning and Teaching in Numeracy


	1. Assessment information gathered is used for planning
2. More staff trained in use of Stages of Arithmetical Learning
3. Children are able to share their own learning and next steps – Pupil Survey
4. Transition documents in place to ensure progression
5. All classes using non-routine questions in learning
6. Home learning documents shared with parents and supported by Open Event

7. Achievement Assemblies include recognition of Numeracy achievement

Numeracy Working Party

· Transition document improves handover of information
· All classes using non-routine questions and understanding of word problems
· Improved home-links to support learning
· Planning based on assessment evidence
· Wider achievement, recognition - celebrating success e.g. create and award certificates for Maths Basic Facts at Achievement Assemblies

	K Naysmith
K Cummings
	Oct, Dec 2017, April, June 2018

Dec 2018

Dec2017, June 2018

June 2018

June 2018

Dec 2017

As per timetable



	5. 
	Develop Newbattle Learning Community Priority on attendance


	See NLC Plan
	HT
	


 2.4 Working Group or Management Framework for Improvement Plan
	Working Group 
	Priority
	Suggested staffing
	Lead  responsibility

	Literacy
	· Arrange author visits
· Introduce a shared reading program between classes
· Seek feedback from parents on the support they want to encourage reading e.g. from open morning
· Adapt school planning systems in line with new benchmarks
· Build on links to promote reading within the local community – Newbattle Learning Community Project (ASG) focus is reading
· Increase range of genre including use of digital resources

	S McBride

L Douglas
L Thomson

C West
	S McBride

	Numeracy
	Working Party

· Consistent handover and transition document created
· Lead whole school project on non-routine questions and understanding of word problems
· Developing home-links e.g. Homework, information about SEAL and Maths Basic Facts,  sharing useful websites/apps, Parentzone, Sumdog etc, developing resilience and confidence at home
· Wider achievement, recognition - celebrating success e.g. create and award certificates for Achievement Assemblies

	K Naysmith
K Cummings
N Brown

S Paul
	HT

	Positive Ethos
	· Learning Powers consistently observed in use with children in all classes
· All classes using ClassDojo as reward recognition
· Emotion Talks consistently in use across school
	D Crossan
A Wardlaw

N Istephan

R Lyall
	D Crossan

	French
	· Provide in-house CPD sessions to build teachers’ confidence and skills
· Continue modelling use of Midlothian resources
· Additional Open Day and cultural experiences to involve children with native speakers


	A Bell
K Thomson

S McGurn

C Pearson
	A Bell
K Thomson
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Creating a pedagogy of excellence that is about evidence based practice and the best current research
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