
1 

 

 
                                                                                                                                                                                      

 
 

Newtongrange Primary School 
 

Standards and Quality Report 2019-2020 
Improvement Plan - Year 2020-2021 

 



2 

 

 
 

Contents – Standards and Quality Report 
 
 
1. Context of the School  
 
 

2. How our Vision, Values and Aims were developed and how our Stakeholders were consulted 
 
 

3. Our School Vision, Values and Aims 
 
 
4. 2019–2020 Priorities 
 
 
5. Review of Progress and Impact in Session 2019-2020 
 
 

6. Successes and Achievements in Session 2019-2020 
 
 

7. What is Our Capacity for Continuous Improvement?  
 
 
 
 

 

 

 

 

 



3 

 

 

1. Context of the School  
 

 
Newtongrange Primary School is a non-denominational school for children living within the Newtongrange community. The school is built next to the park in 
the centre of the village. There are currently 14 primary classes from P1-P7 including composite classes and a and our nursery currently offers 40 full time 
places,  20 am places and 20 pm places. There is a gym hall, dining hall, newly refurbished school library, nurture room, Expressive Arts room and other 
learning spaces. There are playground facilities at the rear of the school and classes have access to the local park to enrich learning. 
 
The school is part of the Newbattle Learning Community and most of our P7s transfer to Newbattle Community High School. There are strong links with the 
high school and with the other primary schools in the learning community. 
 
We have a highly committed staff of teachers, Child Care Development Workers (CCDW) and school support staff who provide high quality learning and 
teaching experiences, and who contribute to the daily running of the school. We have visiting specialists for music, drama and PE. Children can participate in 
woodwind and brass instrumental tuition. Playground and dinner hall supervisors help the children to develop play, stay safe and enjoy the wider experiences 
in school. There is a Breakfast and After School Club on site. 
 
At Newtongrange Primary School we provide a safe, caring environment where every child is valued as an individual and where diversity is celebrated. We 
believe it is important that individual talents and interests are promoted and we aim to provide wider curriculum activities both within and out with school to 
support and extend skills for life, learning and work. 
 
Newtongrange Primary School is a values based learning community where we take pride in developing all aspects of children’s learning. We have high, but 
realistic, expectations of our learners, both in terms of working hard in class and life outside the classroom. We encourage our learners to consider the needs 
of others, to be helpful and polite and to look after their surroundings. 
 
We are committed to building effective partnerships with parents and the wider community so that together we can share the important task of preparing our 
children for the opportunities and challenges of the future, and ultimately to enable them to achieve their full potential and follow their dreams.  We offer 
parents opportunities to share in their child’s learning through regular planned activities. 
 
Newtongrange Primary School is a busy school that encourages partnership with parents and the wider community. We have an active Parent Council, an 
enterprising P.T.A. who organise many social and fundraising events over the school year and many parents support their children at school in a variety of 
ways. 
 
We believe that learning should be enjoyable and believe that fun is an essential part of life at Newtongrange Primary School. We want our children to leave 
with very happy memories of their time here, having achieved success and feeling motivated and enthusiastic about their future. 
 
Throughout this report, when referencing to whole school improvements, nursery is included within this.  Particular nursery progress will also be referenced. 
 
Due to the Covid 19 pandemic, our school building was closed on 20th March 2020.  From this date, we moved to a virtual platform providing our learners with 
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activities to engage with, within their homes.  Some of our learners whose parents are key workers have accessed hub provisions during the school closure.  
Our online learning experiences were delivered to learners through Google Classroom for our P1-P7 learners and Seesaw for our nursery children.  Our 
teaching staff have been key to staffing  the hub provisions as well as providing online learning experiences and connecting with families.  The health and 
wellbeing of our learners, families and staff have remained at the forefront of our school ethos and agenda.  Throughout the Covid 19 pandemic we have 
provided a range of ongoing support to our families including: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
During this challenging time our school community has strived to maintain our school vision, values and aims.  Staff have demonstrated a strong commitment 
to our learners through providing high quality in-home learning experiences and ongoing virtual support and feedback.   
 
Staff have engaged in professional learning and collegiate activity through online platforms to continue our school improvement journey and plan for our 
recovery curriculum and return to school.  
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2. How our vision, values and aims were developed and how our stakeholders were consulted. 
 

 
The school’s vision and values were reviewed in session 2017-2018.  Our school vision was developed with learners, parents and staff through a consultation 
process and then through a focus group discussion with representatives from across our school community from Nursery to P7 including parents, carers and 
staff.  This dialogue focused around what everyone wanted to achieve for all our learners in our school and what was needed to provide high quality education 
experiences.   
         

A graphic facilitator captured these discussions and brought our thoughts to life through our Vision and Values poster which is now proudly on display 
throughout our Nursery and School. 
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3. Our vision, values and aims 
 

 

After consulting with learners, parents and staff about what is important in our school, we have chosen three key words that we believe will support us to make 
a positive difference to our learners.  
 

Aspire, Believe, Achieve 

 

Aspire  

It is important that all our learners aspire to be the best they can be, to set high goals for themselves and to work hard to reach these. Our role, as staff and 
parents, is to encourage and support all learners to aspire to great things in their lives – both what they can do now and what they will do in the future.  
 

Believe 

Our learners need to have faith in themselves and believe that they can achieve what they set out to do. They need be supported to develop a positive mind 
set for this; to overcome the challenges on route. We endeavour to encourage all learners to be confident in their abilities and work together to achieve their 
best. 
 

Achieve  

Every learner can achieve.  We are determined to empower our learners to achieve the very best they can. We do this by providing excellent teaching, high 
quality resources and carefully planned learning opportunities.  By working together we do whatever it takes to help ensure every learner succeeds each and 
every day.  
 

Our vision at Newtongrange Primary School is underpinned by our set of core values:  
 

Kind     Fair     Hardworking     Confident     Respectful     Responsible 
 

Our school aims are to: 
 

 Value every child as an individual. 

 Provide excellent learning and teaching experiences, which allows all learners to develop the knowledge and skills relevant to their individual needs.    

 Provide an exciting, creative and challenging curriculum that is broad and balanced. 

 Create a learning community, where everyone works together in a supportive environment of mutual care, respect and consideration for each other. 

 Promote our learners’ health and wellbeing, encouraging self-esteem and a respect for diversity and fairness in life. 

 Involve parents and carers in the work of the school and keep them fully informed of their children’s progress, valuing their contributions and support. 

 Develop links with the wider community to enable the school to play full and active role in the community which it serves. 

 Manage the school resources efficiently and effectively to maintain high standards and meet the needs of the school’s continuous 
improvement. 

 Establish learning as a life-long experience accessible to everyone involved with the school. 
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Curriculum Rationale Review 2019-2020 
 
Our Curriculum Rationale explains our overarching vision of what we want for the learners of our school and how we plan to 
achieve this. It has been developed by our whole school community, involving children, parents, staff and partners, to 
promote a shared understanding of what we aim to achieve.  Working collaboratively to design our Curriculum Rationale, we 
have ensured that it is underpinned by our Vision, Values and Aims for our school community, and supports us to create a 
positive nurturing ethos in which we can all learn together. As a Rights, Respecting School, the ‘UN Convention on the Rights 
of the Child’ is central to the work we do, developing each learners understanding of key messages such as a ‘Right to and 
Education’ which aims to develop their personality and abilities within a supportive ethos of respect for others and the 
environment. 
 
When designing our curriculum we considered the key questions, ‘What do we want for our children?’ and ‘How will we work 
together to achieve this?’  Using guidance from National Government documents, we ensured that our curriculum places 
learners at the heart of education.  The purpose of our curriculum is encapsulated in the four fundamental capacities, where we aim to reflect upon and 
recognise the lifelong nature of education and learning.   Our curriculum aims to ensure that each and every Newtongrange learner develops the knowledge, 
skills and attributes they will need if they are to flourish in life, learning and work, now and in their future.   
 
Our Curriculum Rationale ensures that our learners are entitled to a coherent, progressive and broad curriculum which is well planned across all stages and 
curricular areas.  Learners are entitled to support which enables each learner to develop skills for life, learning and work with a robust focus on Literacy, 
Numeracy and Health and Wellbeing enabling them to access positive and sustained destinations beyond the life of the school.  Our curriculum aims to 
provide learners with a wide range of learning experiences that will support them in their physical, emotional and mental wellbeing.  Central to our Curriculum 
Rationale is our continued commitment to develop an ethos where our learners are safe, healthy, achieving, nurtured, active, responsible, respected and 
included. 
 
To deliver excellence in learning and teaching, our curriculum aims to ensure learners become more confident in 
their abilities and are actively engaged in their own learning, including decision making. It is a flexible framework 
and a working document which allows capacity for teams and individual teachers to introduce well-considered 
innovations to meet the identified needs of all learners.   Our staff team undertake a cycle of continuous review 
and improvement to ensure our curriculum is fit for purpose. 
 
We are committed to improving and refreshing our curriculum, in line with feedback from stake holders, current 
research, changes in society, key legislation and innovations we have found to work and not to work.  Through 
our school improvement plan and GTCS professional update we follow the principles of HGIOS 4 - Looking 
Inwards, Looking Outwards, Looking Forwards on our journey of continuous improvement.   
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Key to Achieve 
A shared language of learning by all across the whole school community  
 
A consultation with learners, parents and carers and staff across our school community has established what qualities and 
attitudes are considered necessary to ensure good learning in our school environment.  Our Learning Council has since 
endeavoured to use this information to identify the 5 qualities which will be our ‘Keys to Achieve’ which work alongside our 
school Vision and Values.   
 
In order to support our learners from Nursery to Primary 7 throughout their life-long learning journey we have recently 
launched our Newtongrange Primary School’s Keys to Achieve. The idea is to equip our children with the qualities and 
attitudes they need to sustain them as successful, life-long learners and give them the “learning tools” they need and the 
training necessary to support them in their learning journey.  
 
Each quality is illustrated and identified by a key.  These will be displayed in every classroom. Each key represents a quality 
or attitude essential to successful learning.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
. 
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4. MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN: OVERVIEW OF HIGH LEVEL PRIORITIES (2019/2020) 
 

Priority 1 
Improvement in attainment, 

particularly literacy and numeracy  

Priority 2 
Closing the attainment gap between 

most and least disadvantaged 
children 

Priority 3 
Improvement in children and young 

people’s health and wellbeing 

Priority 4 
Improvement in employability skills 

and sustained, positive school leaver 
destinations for all young people 

 
1a) To bring CfE levels in line with the 
national average in Literacy and 
Numeracy by the end of P1, P4, and P7 
where they are not yet at that level. 

 Where CfE levels are in line with 
national averages then schools 
should aim to reach the national 
stretch aim of 90% of students 
achieving the relevant level in 
every measure. 
 

1b) All Secondary schools will have set 
appropriate targets across key local and 
national measures to reach targets 
based on trends against their virtual 
comparator. 

 Level 3 
Numeracy 98% Literacy 98% 

 Level 4  
 Numeracy 90% Literacy 90% 
  
1c) 100% of schools have a self- 
evaluation calendar that reflects 
moderation, tracking, assessment and 
shared classroom experiences that 
involve all practitioners and learners. 
 
1d) That at least 80% of teaching staff 
are involved in regular and supported 
practitioner enquiry in all schools. 
 
1e) Maximising the tariff scores for all 
learners in the Senior Phase. 

 
2a) Interrupt the cycle of poverty (PEF)  
CfE attainment for those living in SIMD 1-
2 should be at the national average in 
terms of achieving the expected CfE 
level in Literacy and Numeracy by the 
end of P1, P4, P7 and S3. 
 
2b) Increase % of young people 
achieving National Qualifications at 
Levels 3 and 5 with a focus on level 3 
and 4 based on comparison with the 
virtual comparator eg looked after, 
particularly those looked after at home. 
 
2c) Ensure that all youth work is 
delivered at low or no cost to support 
reduction in child poverty and increase 
accessibility. 
 
2d) Deliver the requirements of the child 
poverty act through the local action plan 
developed with community planning 
partners.  
 

 
3a) Support schools and ELC settings to 
provide high quality EY services which: 

 Ensure children and families are 
offered appropriate, timely support. 

 Encompass the requirements of the 
National Quality Standard. 

 Continue to increase Early Years 
and Childcare to meet 2020 
National targets with an unrelenting 
focus on high quality provision 
whilst ensuring that all settings 
delivering the early learning and 
childcare entitlement are compliant. 
 

3b) The majority of young people with 
ASN / LAC are offered appropriate 
assessment which is timely and 
appropriate. 
 
3c) Achieve attendance targets  
Primary to 96% overall 
Secondary 91.5% overall with a 
reduction in unexplained absences.  
 
3d) Reduce exclusions: 
Primary- below 15 per 1000  
Secondary- 40 per with LAC exclusions 
in exceptional circumstances only and 
following discussion with ASL Schools 
Group Manager. 
 
3e) Support schools to implement a 
range of universal mental health 
initiatives as part of the Midlothian Big 
Lottery funding. 

 
4a) Continue to work towards a three 
year pattern of 95% Sustained Positive 
Destinations and reduce unknowns to 
under 100. 
 
4b) Continue to increase number of 
Modern Apprenticeships on SDS 
Contract, supported by LLE in particular 
increase Early Years and Childcare to 
meet 2020 National targets. 
 
4c) Deliver adult literacy & numeracy and 
family learning services. 
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5. Review of Progress and Impact in Session 2019/ 2020  
On the following 4 pages complete a table for each of your 4 key school priorities from your SIP as per the SQIP Model exemplifying content 
 

NIF and Midlothian Priority 
1. Improvement in attainment, particularly literacy and numeracy 

2. Closing the attainment gap between most and least disadvantaged children 

3. Improvement in children and young people’s health and wellbeing 

4. Improvement in employability skills and sustained, positive school leaver 
destinations for all young people 

NIF Driver(s) (highlight as applicable) 
 School Leadership 

 Teacher Professionalism 

 Assessment of Children’s Progress 

 Performance Information 

 Parental Engagement 

 School Improvement 

HGIOS 4 Quality Indicator(s) / HGIOELC 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning  
1.3 Leadership of change   
1.4 Leadership and management of staff 
1.5 Management of resources to promote 
equity 
 
2.1 Safeguarding and child protection  
2.2 Curriculum  
2.3 Learning, teaching and assessment  
2.4 Personalised support 

2.5 Family learning  
2.6 Transitions  
2.7 Partnerships  
 
3.1 Ensuring wellbeing, equality and 
inclusion 
3.2 Raising attainment and achievement/ 
Securing children’s progress 
3.3 Increasing creativity and employability 

Literacy  

Progress  

 2 members of staff have undertaken Talk for Writing training and are leading on the development of this approach to writing in our school. Staff training in school was 
delivered through In-Service and CAT sessions, which enabled staff to implement a consistent approach to teaching writing across our school.   

 Talk for Writing leaders have worked in partnership with class teachers at P4 and P5 to model this writing approach and improvement attainment within these stages. 

 2 more teachers have been fully trained in delivering RWInc Phonics and we had a successful development day ensure consistent high quality teaching of phonics 
and reading. A RWInc Phonics workshop was delivered to P1 parents to support learning at home.   

 Our Reading Reps have continued to promote reading for enjoyment through various reading activities linked to the First Minsters’’ Reading Challenge and World 
Book Day. 
 

Impact 

 We have maintained our levels of attainment in reading this session.   Before schools closed, 85% of learners in P1 were predicted to achieve early level reading, 
similar to last year’s data.  62% of learners in P4 were predicted to achieve first level reading, this is a slight decrease from the previous year. 79% of learners in P7 
were predicted to achieve second level reading, this is also a slight decrease from last year’s results.   We have seen an upward trend in reading attainment over the 
last 3 years particularly within P1 and P7.  Our Learners who are working on individual milestones have continued to make progress, for example moving up RWINc 
Phonics levels.  

 RWInc Training and Development Days continue to develop staff confidence of teaching phonics and reading, ensuring a consistent and high quality approach 
throughout the school.  

 Almost all P1 and P2 learners have made progress and moved 1 or more levels beyond their initial RWInc assessment level.  43% of learners have moved up 2 levels 
or more.  

 Before schools closed, 77% of learners in P1 were predicted to achieve early level writing, which is in line with writing attainment in P1 last year.  59% of learners in 
P4 were predicted to achieve first level writing, this is a slight decrease from the previous year.  74% of learners in P7 were predicted to achieve second level writing, 
which is an 8% increase from last year’s writing attainment in P7.  Overall, we have seen an upward trend in writing attainment over the last 3 years particularly within 
P7, 28.8% increase.    

 Through collegiate sessions and collaborative planning of writing lessons, staff are beginning to develop their confidence in using Talk for Writing as an approach to 
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improve writing attainment.  

 The number of learners achieving their expected level in listening and talking, before school closed this session was predicted to be lower at P1, P4, and P7 levels. 
Our achievement of a level is above local and national levels. 

Numeracy  
Progress 

 The whole school participated in Maths Week Scotland, P6 created an outdoor maths trail for other classes.  Learners needed to find and solve a variety of maths 
challenges.  The challenges required learners to use their growth mindset to achieve success. 

 During Maths Week Scotland, we also set a family maths challenge.  Families were asked to explore what numbers were important to them and choose how to 
present this information.  Families created posters, PowerPoints and even a video.  

 We have further embedded the use of Maths Basic Facts (MBF) as a whole school approach to develop numeracy agility.  Training was offered to staff/ new staff to 
ensure MBF was delivered in a consistent approach. More games were created at all levels to ensure learners had access to a variety of games to help develop 
numeracy agility. 

 Through collegiate time, teachers have developed outdoor numeracy activity cards along with ‘grab bags’ of resources for supporting taking numeracy outdoors. 
 

Impact 

 Our predicated levels of numeracy attainment before school closed due to the Covid-19 pandemic showed improvements within in P1 and P7. This session, 87% of 
learners in P1 were predicted to achieve early level numeracy, an increase of 5% since last year.  59% of learners in P4 were predicted to achieve first level 
numeracy, which was a decrease of 9% since last year.  77% of learners in P7 were predicted to achieve second level numeracy, an increase of 9% since last year.  

 From August 2019 until January 2020 52% of P2 – P7 learners had moved up one or more levels within MBF.  

 Maths Week Scotland provided learners with the opportunity to develop greater awareness of the importance of maths in everyday lives and for families to be involved 
with maths in a fun accessible way through a home learning challenge.  

 We now have a range of outdoor numeracy cards and resources to support learners in using the outdoors as a context for learning within mathematics and numeracy.  
The impact of these resources will be measured when school reopens.  
 

Learning and Teaching 
Progress  

 Our Professional Learning Groups (PLG) were introduced as a coherent approach to improving the quality of learning, teaching and assessment. Staff critically 
engaged with previous school review feedback and learning and teaching data to identify areas for further improvement. 

 Teachers worked collaboratively to critically undertake Professional Enquiry to improve identified areas of pedagogy.  SLT supported teachers to develop a shared 
understanding of what Professional Enquiry was and empower them to relate their Professional Learning and enquiry to their own professional responsibilities linked 
to GTCS Standards, School improvement priorities and HGIOS Quality Indicators.   

 The PLG implemented their enquiries across the school year.  This involved them in engaging with professional reading, planning and implementing their enquiry, 
gathering data and measuring the impact.  PLG shared and evaluated the impact of their enquiries, presenting successes, challenges and identifying possible next 
steps with the colleagues through a Zoom meeting.  

 The PLG enquiries focused on improving the following aspects of learning, teaching and assessment: effective questioning, success criteria, learning conversations 
and parental engagement.   

 Our Learning Council have engaged with HGIOURS to guide and identify their focus of their Improvement Plan for the year.  The Learning Council undertook a whole 
school audit to evaluate the effectiveness of our Quick Start practice.  They engaged with our Quick Start policy which outlined expectations in preparation for their 
Learning Walk.  Their evidence was collated in a report which 2 Learning Council representatives used to share their findings with teachers at a School Improvement 
Planning meeting.   

 We have reviewed our approaches to High Quality Assessments ensuring we plan consistent  assessment opportunities that allow learners to demonstrate breadth, 
challenge and application of their learning within literacy and numeracy across the curriculum.    
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 Staff engaged in collegiate sessions to develop knowledge, understanding and expectations of High Quality Assessments.  A revised High Quality Assessment 
template was created and shared with teaching staff based upon newly issued Local Authority and National Guidance and expectations.   

 We have continued to develop our moderation process through ongoing collegiate sessions at school and ASG level along with staff attending national moderation 
events to support teachers to embed the moderation cycle within learning, teaching and assessment.   

 Staff continue to develop their understanding of the assessment and achievement of a level by taking part in an ASG moderation session in Reading.  Some staff 
have also attended National, Local Authority and moderation sessions for other aspects of Literacy and Numeracy at SEIC level. 

 Learners completed SNSA assessment this session in February; this is 3 months earlier than when they were completed last session.  We moved the assessments to 
an early window within the school calendar to provide us with robust data, supporting us in planning appropriate learning experiences to raise attainment within 
literacy and numeracy.  

 Early Years staff have continued to work in partnership with by Deirdre Grogan, Early Years Specialist and with colleagues across the ASG this session to develop 
play based learning.  Particular focus this session has been on making quality observation and creating provocations for learning.   

 Within the nursery, we have further improved our approach to planning to ensure we have a rigorous process of observation, planning and assessment and that all 
staff feel confident and involved in the process. 

 Talking, thinking floor books are now used consistently to involve learners in the planning process and at the end of each nursery session, children discuss their 
learning in their key groups – what learning have they undertaken and what would they like to learn more about.  These discussion influence nursery planning.   

 Nursery staff have developed a new structure for group time with a particular focus on the core curriculum, health and wellbeing, literacy and numeracy.  Staff are 
creating story baskets to support group time.  
 

Impact 

 Professional Learning Groups provided a structure for teaching staff to collaborate with one another to improve learning and teaching though a professional enquiry 
approach. 

 All teachers undertook a professional enquiry relevant to school improvement priorities and personal development needs.  

 Teachers report an enhanced understanding of Professional Enquiry by engaging in the Professional Learning Groups model.  Staff feel empowered through the 
opportunity to choose their research focus relevant to their classroom practice. 

 Teaching staff report they had developed new skills, tools and strategies that has an impact upon the Learning and Teaching that takes place in their classroom and a 
direct impact upon the experiences of learners. 

 Teaching Staff report that they are now more confident in studying and measuring impact of Professional Enquiry in own classroom.  Teachers feel enabled to take a 
more confident approach to innovative teaching practice, and through sharing PLGs evidence with colleagues, reported they were more confident in sharing relevant 
practice and research. 

 Teaching staff report an enhanced knowledge and understanding of strategies and tools that can be utilised to measure impact and interpret data and how this can  
impact Learning and Teaching in their classroom e.g. Lueven Scales. 

 All PLGs felt that their enquires impacted positively on learners, however due to school closing in March staff were unable to gather robust data to evidence impact 
including learner feedback. 

 Learners have used HIGOURS in a meaningful context to contribute to school improvement and have experienced how they can influence and bring about change as 
a direct result of the activities they undertake.   

 Learners have reported an enhanced understanding of how they can influence and contribute towards School Improvement.   

 Learning Council tasks and activities have contributed to our school’s growing folio of evidence of effective learner participation and empowerment. This demonstrates 
an increasingly robust approach where the learners’ voice, participation and empowerment is central to SIP and Evaluation.  

 Learners are becoming more aware of and able to identify their entitlements to excellent learning and teaching experiences and what they might look like. 

 Teaching staff have an increased understanding of how High Quality Assessment can be used effectively in a classroom setting to inform Learning, Teaching and 
Assessment and they now feel more confident in using High Quality Assessment to inform planning and next steps in learning and teaching. 

 Our High Quality Assessments now enable our learners demonstrate their ability to apply new learning and skills within different contexts. 
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 Teachers report they are increasingly confident in using a more consistent approach to moderation in Literacy.  There is a more shared, reliable understanding of what 
moderation looks like in our school and how this relates to ASG, Local Authority, SEIC and National level. 

 We have been able to share good practice, systems and methodology with colleagues at ASG, Local Authority, SEIC and National level and are confident that we are 

making good progress in this area. 
 Early year’s staff have continued to work in partnership with by Deirdre Grogan, Early Years Specialist and with colleagues across the ASG this session to develop 

play based this learning.  Particular focus this session has been on making quality observation and creating provocations for learning.   

 Our new approaches to planning now ensures high quality play and learning experiences for all children which is in response to children’s needs and interests.  

 Children are now involved in the planning process and can see their ideas and interests developed within the nursery.  
 

Family Learning and Parental Engagement  
Progress 

 We have continued to develop our provision of birth to nursery family session including baby massage, PEEP groups from birth to 3 years and parent workshops 
linked to heath eating, sleep, behaviour, routine, early literacy and numeracy skills. 

 Within Nursery, P1 and P2 we have continued to hold ‘Stay and Play’.  Each session has a different focus linked to children’s current learning.  

 We have delivered monthly Book Bug family sessions within the nursery, involving families engaging with stories, rhymes and songs. 

 We delivered P1 literacy and numeracy workshops to provide parents with information, advice and strategies to use at home to support their child with their learning. 
 
Impact 

 We have run 2 Baby Massage groups, with 7 families attending. All parents reported to find the sessions of benefit, they have learned how to massage their baby 
which has become part of their daily bedtime routine. 

 We have delivered Baby Peep and Peep on the Move this session with approximately 10 families participating in each group.  There was high attendance at both 
groups and all parents reported they enjoyed the sessions – participating in the activities, meeting other parents and support from PEEP group leader.  

 On average 50% of parents, attend our P1 and P2 ‘Stay and Play’.  

 Within the nursery, we have approximately 68% parents attending the themed ‘Stay and Play’ sessions.   

 On average 12 families have attended our monthly book bug sessions.   

 Parents and carers across the early years, enjoy the opportunity to regularly participate in their child’s learning through ‘Stay and Play’ and ‘Bookbug’ events and 
welcome getting ideas of activities they can do at home to further support their child with their learning.  

 Feedback from parents re family learning events is very positive, parents report as a result of attending the different sessions they learn more about what their child 
can do and how they can support their child with their learning at home.  

 Through family learning events we are developing positive relationships with families within our school community. 
 
 

Next Steps: 
 To improve writing attainment through embedding Talk for Writing approach consistently throughout the school. 

 To improve our learning and teaching approaches within listening and talking. 

 To use robust data analysis and research informed interventions to improve numeracy attainment. 

 To embed professional enquiry as an approach to improve learning and teaching.  

 To provide children within the nursery with quality experiences to develop early literacy and numeracy skills through play. 
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5. Review of Progress and Impact in Session 2019/ 2020 
 

NIF and Midlothian Priority 
1. Improvement in attainment, particularly literacy and numeracy 
2. Closing the attainment gap between most and least disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school leaver 

destinations for all young people 

NIF Driver(s) (highlight as applicable) 
 School Leadership 

 Teacher Professionalism 

 Assessment of Children’s Progress 

 Performance Information 

 Parental Engagement 

 School Improvement 

HGIOS 4 Quality Indicator(s) / HGIOELC 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning  
1.3 Leadership of change   
1.4 Leadership and management of staff 
1.5 Management of resources to promote 
equity 
2.1 Safeguarding and child protection  
2.2 Curriculum  
2.3 Learning, teaching and assessment  

2.4 Personalised support 
2.5 Family learning  
2.6 Transitions  
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and 
inclusion 
3.2 Raising attainment and achievement/ 
Securing children’s progress 
3.3 Increasing creativity and employability 
 

Progress  
 Learning Assistants continue to provide Read Write Inc 1:1 phonics tutoring for targeted learners from P1 to P7, providing additional reading support for 15 learners.  . 

 Fresh Start has been implemented as a targeted intervention for 28 learners in P4-P7 to build learners phonetic knowledge, reading fluency and confidence.   

 ‘Scamps’ our Therapet Reading Dog has been in reading with 9 P4 learners, 7 P5 learners and 1 P7 learner to support  them in developing confidence in reading 
aloud with increased accuracy and fluency.  

 Targeted learners have participated in social skills and communication groups across P1 – P7 year groups.  

 2 Learning Assistants have provided targeted numeracy support using Maths Basic Facts resources. Learners were able to use this structure to set personal targets 
to work on in the sessions.  

 We have continued to deliver a range of readiness to learn targeted supports for learners including; Seasons for Growth groups in upper school during Term 1 and 2, 
P1 Fine Motor Skills group, Social Communication skills groups across P1-P7, Lego group and weekly Reading Dogs sessions.  

 Within the nursery, a CDW has provided 1:1 sessions for targeted children to support the development of key early skills including good sitting, good listening, turn 
taking and effective participation.   

 A listening and talking group supported by SALT has been delivered within the nursery to support learners with social and communication skills.  

 This session we undertook a QI 2.4 Personalised Support review.  This involved reviewing current practices, discussion with teachers, Learning Assistant and 
learners and looking closing at data.   

 The findings from the review were shared with staff at a collegiate session.  Staff then work collaboratively to plan for improvement and share good practice, including 
use of CIRCLE for inclusive planning and practice. 

 As part of the Newbattle Learning Community Partnership we continue to provide our learners and their families with a co-ordinated approach involving Third Sector 
Organisations, ensuring our families have access to a range of services to meet their needs.  

 We hold regular Early Intervention and Prevention meetings involving the Community Partnership manager, HSP and SLT to discuss, plan and initiate early 
intervention supports for our families from Nursery to P7. 

 Empowering Families offer a range of therapeutic services for our learners including counselling, play therapy, art therapy and mindfulness.  

 Our Home School Practitioner continues to provide children and their family’s early intervention supports within school, home and the community using both a 
universal and targeted approach.   

 HSP supports have included:  
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  Attendance and lates -  tracking and monitoring system  

  Home visits 

  Access to additional resources including clothing, food banks and Christmas present 

  Setting up and running a Toast club to support reducing lates and increase readiness to learn. 

  Nurture support 

  Parent’s mental health needs 

  Signposting to family support services including DLA, Universal Credit, Thistle Foundation. 

 The Newbattle Learning Community delivered a summer programme for targeted families providing free activities, food and access to range of local services.  
 

Impact:  
 Almost all learners receiving 1:1 phonics tutoring support have made progress and moved 1 or more levels beyond their initial RWInc assessment level. At the last 

assessment point 69% of P1 learners were on track or had moved beyond expected RWInc progress, 72% of P2 learners were on track or had moved beyond 
expected RWInc progress and 26% of P3 learners were on track or had moved beyond expected RWInc progress. 

 All P4 targeted learners now know all set 1 sounds and most of set 2 sounds and can blend sounds together to read more tricky words. 

 90% of learners undertaking the Fresh Start programme have moved up at least one modular banding and 18% of learners have completed the programme. 

 Learners who read participated in the our reading dog intervention feel that reading with Scamps helps them to feel more confident when having to read aloud.    

 Learners involved in social communication groups have demonstrated increased confidence, improved listening and talking skills including eye contact, turn taking 
and ability to share opinions and ideas within a group. 

 6 ante-preschool nursery children participated in Talk Time sessions, improving their listening and talking skills as well as their social skills including turn taking. More 
children will participate in this intervention next session.   

 9 children have participated in 1:1 session early skills sessions within the nursery supporting improvements in good sitting, turn taking and positive social interaction.  

 5 learners and their families have worked with Empowering Families Partnership receiving personal and filial therapeutic intervention and support.  All learners and 
families report a positive impact from their sessions.  

 11 learners have accessed drop-in counselling sessions a total of 49 times across the year.  Learners appreciate having someone to talk to and reflect on personal 
issues. 

 7 Early Intervention and Prevention meetings have taken place this session with 45 children being discussed and the opportunity to plan appropriate supports and 
interventions.  

 The wellbeing concerns discussed were based around a number of areas including; *Poverty, school lunch debt. Kinship care, court proceedings etc., parental 
engagement including superficial, referrals to Children’s Reporter. Early years expansion and early identification of wellbeing needs in families, attendance, lateness, 
childhood trauma, CAMHS, Young Carers, learners behaviour, disability, ASN, Referrals and outcome of SORG, PAG, split placements, Children’s Services 
thresholds, Adverse Childhood Experiences (ACEs), domestic violence, parental mental health conditions, abuse, neglect, growing up in a household in which there 
are adults experiencing alcohol and drug use problems.   

 76 learners and their families have been supported by our HSP’s based around the above wellbeing concerns. 

 In addition, 153 pupils have also been supported through; group work delivery during the school day and out of the school day. Groups include; John Muir award (23 
learners), nurture lunch time drop in supports (62 learners at different points across the year), extra-curricular puzzle club (15 learners)  and supporting 7 learners to 
complete the Dynamic Youth Awards to accredit their role in  helping run the of Puzzle Club for younger learners.   

 15 families received support with Christmas Presents through Radio Forth Mission Christmas.  

 12 families received free Panto tickets gifted by Newtongrange Church. 

 34 families have received food bank parcels across the school year.  

 23 children and 11 parents and Carers attended the Newbattle Community summer programme.   

 36 learners have received support and funding to engage in extracurricular activities. 
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 46 learners access the toast club on a regular basis. This intervention contributes to reducing late coming.  Staff continue to report that the access to toast club has 
impacted positively on the learners’ readiness to learn. 
 

Next Steps: 
 To review and further develop numeracy targeted interventions to close the numeracy attainment gap. 

 To continue to develop practice in supporting all learners who require an adapted curriculum to ensure they continue to make progress within their individual 
milestones.   

 To develop the Visual Support Project throughout school, starting with whole staff training in May 2020 and completing Bronze level by December 2020. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



17 

 

 
5. Review of Progress and Impact in Session 2019/ 2020 
  

NIF and Midlothian Priority 
1. Improvement in attainment, particularly literacy and numeracy 
2. Closing the attainment gap between most and least disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school leaver 

destinations for all young people 

NIF Driver(s) (highlight as applicable) 
 School Leadership 

 Teacher Professionalism 

 Assessment of Children’s Progress 

 Performance Information 

 Parental Engagement 

 School Improvement 

HGIOS 4 Quality Indicator(s) / HGIOELC 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning  
1.3 Leadership of change   
1.4 Leadership and management of staff 
1.5 Management of resources to promote 
equity 
2.1 Safeguarding and child protection  
2.2 Curriculum  
2.3 Learning, teaching and assessment  

2.4 Personalised support 
2.5 Family learning  
2.6 Transitions  
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and 
inclusion 
3.2 Raising attainment and achievement/ 
Securing children’s progress 
3.3 Increasing creativity and employability 
 

Progress  
 We have continued on our Rights Respecting Schools (RRS) journey this session and are working towards achieving our Silver Award.  New Rights Ambassadors 

were selected through Class Council and have identified priorities within their action plan which necessary to achieve the RRS Silver Award.    

 Following the results of our safe guarding questionnaire the RRS Ambassadors have created ‘Who Can I Talk To?’ posters for each classroom to support learners in 
knowing that there are lots of people in school who can support them.  Every class have also designed and created their own worry monster box.  The worry monster 
box allows learners to share in their worries in a confidential manner.   

 Our PT of HWB has completed the Middle Leaders: Leading Change course by SCEL which developed confidence in the use of coaching within middle leadership, 
encouraged reflection upon the key aspects of the role and further developed the use of an enquiring stance when planning and leading change within health and 
well-being. 

 Teaching staff have engaged in 2 training sessions on the Zones of Regulation. Staff had the time to explore the framework of Zones of Regulation, look at resources 
and begin to think about how to develop a toolkit to support learners’ self-regulation.  

 All learning assistants have also received training on the Zones of Regulation.  The training explored the resources which can be used to support learners to express 
how they are feeling and help them to self-regulate. 

 There has been a continuation of whole school approaches such as Meet and Greet, Recognition Boards, Positive Notes home and Star Learners certificates are 
becoming embedded to recognise and celebrate learners ‘over and above’ attitudes and behaviours towards learning.  These approaches continue to be well 
received by both learners and their parents.  

 We continue to provide targeted intervention through our nurture groups and John Muir Award group to support learners in improving their social and emotional 
wellbeing.     

 This session we have implemented the Building Resilience Programme to support the development of learner’s mental and emotional health and wellbeing. We have 
completed, as a whole school, units 1 - 4 focusing on what resilience means, the importance of building relationships and how to look after ourselves.  

 P4 to P7 classes participated in an 8 week programme of mindfulness sessions.  Targeted learners from these classes then participated in further sessions within a 
small group.   

 We continue to promote an anti-bullying culture within our school and through the health and wellbeing lesson and participating in ‘Respect Me’ anti bullying focus 
week.  There is also a strong focus on being safe online.  We participated in online safety week and learners’ engaged in Firehouse’s production of ‘Sticks and 
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Stones.’ 

 Assemblies and gatherings focus on the wellbeing indicators and Building Resilience key messages.   

 All children within the nursery participate in weekly ‘Box of Feelings’ sessions, supporting them in developing an awareness of emotions.   

 At the beginning of this session we introduced loose parts play into the playground to support open-ended play during break times.   
 

Impact:  
 Links to RRS is now more visible in every classroom, teachers are beginning to make links to rights within their planning and some teachers ensure children’s rights 

are referred to during learning and teaching.  

 In our Nurture group, 12 targeted learners from P1- P4 have engaged in learning activities to improve their readiness to learn, to better manage within the classroom 
environment and develop a range strategies to self-regulate and manage challenging situations.  

 12 learners from P1- P4 participated in Nurture Yoga session where they developed coping strategies to help them cope in different situations they might find 
stressful or anxious.   

 Within our nurture group, this session, 2 Learners have graduated as they have met their individual targets. The majority of other learners in the groups have shown 
an increase in their ability to engage and give purposeful attention. Class teachers have reported children becoming more ready to learn.  

 24 learners within P6-7 have participated in the John Muir Award which supports learners to feel achievement linked to personal targets and John Muir Award 
Scheme. Through this intervention there is a focus on improving resilience, social communication and behaviour.  

 Through participating in the Building Resilience Programme, staff have reported that the majority of learners now have greater understanding of what ‘resilience’ 
means and an increased awareness of their own emotions and how these can impact on their learning.   

 The Zones of Regulation Questionnaire highlights, 86% of learners feel they know what they need to do to be ready to learn, 75% felt they could recognise if they 
weren’t doing their best and would know what to do to change this. Further to this, 77% felt they are now more confident in using the Zones of Regulation to explain 
how they are feeling.   

 Following the class mindfulness sessions, learners felt they were now better able to manage their feelings (38% increase) and had a range of strategies they could 
use to support them.   

 14 learners benefited from further group mindfulness sessions.  Learners reported the sessions supported them in developing strategies to support with self-
regulation and help them feel calmer.  

 Safeguarding questionnaire for November 2019 shows that 93% of learners feel safe and cared for in school.  98% of learners feel they have an adult they can talk to 
if they were upset or worried and there was a 3% increase in the number of learners who strongly agreed or agreed that staff are good at dealing with bullying.  

 Learners have loved the introduction of loose parts play into the playground, they are enjoying the opportunity to be build structures, dress up and be creative.   

 Our playground audit evidences the positive impact of all our improvements we have implemented to improve the quality of playtime for all learners.  The data 
gathered in January 2020 showed a 13% increase in learners who enjoyed their break times and there was a 79% reduction in playground incidents since when the 
baseline administered in October 2017. 

 
Next Steps: 

 To develop and implement a recovery curriculum focused on building resilience and nurturing practices, prioritising the impact Covid19 pandemic may have had on 
individuals and our school community.   

 To develop our Health and Wellbeing curriculum with particular focus on learners’ social and emotional wellbeing.  

 To participate year 2 of the Building Resilience Programme. 

 To embed the use Zones for Regulation consistently throughout our school. 

 To embed the language of children’s rights and values of RRS within daily learning and teaching practice. 

 Learners will be able to describe how adults within the school help children to enjoy their rights. 

 Almost all learners will be able to speak confidently about how positive relations are encouraged and developed by staff and peers. 
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5. Review of Progress and Impact in Session 2019/ 2020  
 

NIF and Midlothian Priority 
1. Improvement in attainment, particularly literacy and numeracy 
2. Closing the attainment gap between most and least disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school leaver 

destinations for all young people 

NIF Driver(s) (highlight as applicable) 
 School Leadership 

 Teacher Professionalism 

 Assessment of Children’s Progress 

 Performance Information 

 Parental Engagement 

 School Improvement 

HGIOS 4 Quality Indicator(s) / HGIOELC 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning  
1.3 Leadership of change   
1.4 Leadership and management of staff 
1.5 Management of resources to promote 
equity 
2.1 Safeguarding and child protection  
2.2 Curriculum  
2.3 Learning, teaching and assessment  

2.4 Personalised support 
2.5 Family learning  
2.6 Transitions  
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and 
inclusion 
3.2 Raising attainment and achievement/ 
Securing children’s progress 
3.3 Increasing creativity and employability 
 

Progress: 

 This session we have participated in the cluster SSERC programme with all primary schools within the Newbattle Learning Community. Our PT of ‘Skills for Life, 
Learning and Work’ attended the SSERC residential programme and has lead the development of this initiative in school and across the ASG. 

 All staff completed a STEM (Science, Technology, Engineering and Maths) confidence wheel and a science audit at the beginning of the school session. This data 
was used to inform planning and delivery of STEM CLPL in partnership with SSERC across cluster Primary Schools at early, first and second level. 

 A ‘Discovery Zone’ was created to provide learners with a space to explore, create and extend learning through STEM challenges and play. There is a different STEM 
theme each term for learners across the school to engage with.  

 Our ‘Discovery Zone’ was recognised as a model of good practice and we shared our STEM journey with colleagues within our ASG, local authority and national 
level. 

 STEM boxes have been created to support teachers in delivering high quality STEM learning experiences at early, first and second level.  

 Parents and carers with a STEM background continue to support the development of STEM within our school through contributing to learning and teaching 
experiences and resources. 

 Further STEM experiences are offered to learners through Wider Curriculum and Extra Curricular opportunities.  

 We have started to establish local business links through collaborating with the National Mining Museum to hold a Careers Event in June for schools across the 
cluster.  However due to COVID-19, this has been postponed until further notice. 

 We have developed our ‘Keys to Achieve’ progression framework incorporating the principles and practices of Skills for Life, Learning and Work and Developing 
Young Workforce.  This will be implemented next session.  

 A World of work floor-book has been created in the nursery to document the different jobs children explore through play. 
 

Impact:  

 Almost all teachers feel more confident in delivering STEM lessons as a result of the ongoing quality CLPL this session. 

 Teachers found the practical SSERC live sessions supportive in building their confidence and skills in teaching STEM lessons.   

 Almost all learners at all stages are now experiencing termly high quality STEM/Science experiences through the use of the STEM boxes. 

 Through STEM experiences, almost all learners have had the opportunity to develop natural curiosity and interest in the sciences and technological progress of our 
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world. 

 All classes visit the Discovery Zone a minimum of twice a term, but some classes engage with the learning experiences in the discovery zone more regularly. 

 Learners are becoming more familiar and confident in using the language of STEM. 

 Almost all classes have had a STEM experience delivered by Dr Curtis, providing learner with high quality STEM learning experiences linked to CfE experiences and 
outcomes.  

 Through play and discussion within the nursery, children are developing their awareness of different jobs, supporting them in having aspirations for their future.   
 
Next Steps: 

 To participate in year two of the SSERC Cluster programme.  

 To provide further high quality STEM learning experiences through new contexts of learning within the Discovery Zone and STEM boxes.  

 To establish local business links to support interdisciplinary learning projects. 

 To implement our Keys to Achieve Progression Framework throughout the school. 

 To increase learners, families and staff digital literacy skills.  

 To develop learner participation within the nursery linked to skills for life, learning and work.  
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6.Successes and Achievements in Session 2019-2020 
 

 

Helicopter Stories  
in the nursery 

Raising over £458.43 for 
Children in Need 

 

Class Sharing the 
Learning Events 

 HGIOURS Consultation 
with Learners  

Senior Sevens 
Responsibilities  

Remote Learning 
through Google 

Classrooms and Seesaw 

Anti Bullying Focus 
Week 

‘Buddy’ learning 
experiences 

Class Council Meetings Mindfulness Sessions for 
P4-P7 

P5 Skiing Zones of Regulation 
 

Showcase Assemblies Extra-Curricular 
Programme 

Our new homework 
approach 

P1-P3 Christmas concert Whole school panto in 
the church hall 

P4 Swimming 

Christmas lunch with the 
catering team 

NCHS P7 Transition 
Events 

PTA Christmas Fayre P3/4 & P4 enterprise 
project at Christmas 

Fayre 

Mrs Burrell attending 
Middle Leadership 
Course with SCEL 

Christmas community 
display 

 
Discovery Zone 

Whole school recognition 
board challenges 

 

Mr McBride participating 
in SEIC DHT Programme 

Family Play sessions 
after school in the 

playground 

Online SSERC training  P1 and P2 People Who 
Help Us Community 

Afternoon  

Miss Morgan becoming a 
SEIC Associate  

Letters to Learners from 
Authors 

Reading session with 
Scamps the Therapet 

P7a winning the Daily 
Rigour Maths Challenge 

Nursery and P1 Stay and 
Play events 

Together Time  

Choir participated in  
Glee Competition  

RWINc Development 
Day 

Maths Week Scotland Partnership with National 
Mining Museum  

John Muir Award Sticks and Stones Play 
By Firehorse Production 

First Ministers Reading 
Challenge 

Keys to Achieve Wider Curriculum 
Experiences 

Nurture groups P7 Stem P7 enhanced transition 
group 

P7 Risk Factory ASG Moderation Event Introducing Loose Parts 
Play in the Playground 

Toast Club and Family 
Support 

Church Services  Seasons for Growth  
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6.Successes and Achievements in Session 2019-2020 
 

 

St Anne’s partnership Baby Massage Classes Family Book Club PEEP Groups Nursery Book Bug 
Events 

Drop In Counselling for 
P5-P7 Learners 

Scots Poetry Competition Nurture Group Yoga 
Sessions  

Reading for the Stars 
lunch time club 

Nurture lunch time  
drop in 

P1-P3 Christmas 
Concert 

School trips to enhance 
learning contexts 

Developing play in the 
early years 

Decision Making Groups Talk 4 Writing Power Up Science 
Workshops 

Library visits Mental Health Week 

P1-P3 Read, Write, 
Count Event 

ICT with Mr Thomson Skate of Mind Building Resilience 
Programme 

Kindness Cup Challenge Virtual Sports Day 

Online Safety Focus 
Week 

P6 and P7 Hockey 
Taster Sessions 

Drama Workshops P2 and P5 Buddying 
Activities 

School Gardening 
Morning 

Mindfulness groups 

Together Time Snapshot discussions 
with families 

 

Lightening Up Our 
Community with 

Kindness at Christmas 

Active Schools clubs Choir Performance at the 
Community Christmas 

Light Switch On 

SSPCA talks 

World Book Day Mrs McGurn Presenting 
at SSERC Showcase 

Celebrating wider 
achievements 

Outdoors numeracy 
challenge 

Sportshall Athletics Virtual School Tour 

P1 Transition – Virtual 
and Visit  

P7 return visit Staff commitment to the 
key worker hubs 

Staff delivering lunches 
to families during 

COVID-19 

 
Mindful Mice 

Rainbow Ribbons 
of Hope 
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7. What is Our Capacity for Continuous Improvement (2019/2020)? 
 

Quality Indicator LA/School Self Evaluation 
theme process (calendar) 

 

Authority Inspections / Theme 
visits 

HMIe/ Care Inspectorate 
Inspection Grades 

 
 
1.3 Leadership of Change 
 
 
 
 

 
 

Very Good  
 

 
 
 

 
CI: Management and Leadership 
Good 
 

 
2.3  Learning, Teaching and 
Assessment 
 

 
 

Good 
 

 
May 2018: Authority Review 
Satisfactory  
 

Nov 2018: Authority follow up review  
No grade given 
  

 
 
 
 

 
3.1 Ensuring Wellbeing, Equity and 
Inclusion 
(Take into account QI 2.1) 

 
 

Very Good  
 

 
May 2018: Authority Review 
Satisfactory  
 

Nov 2018: Authority follow up review  
No grade given 
 

 
CI: Quality of care and support 
Good 
 

 
3.2  Raising Attainment and 
Achievement/ Securing Children’s 
Progress 
 
 

 
 

Good 
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Part 2: Midlothian Education Improvement Planning 2020-2021 
 

 

 

 

Establishment 
 
Newtongrange Primary School 
 

Area  
Newbattle Learning Community  
 

Session 
2020-2021 
 

 
 
 
 
 
 
 
 
 
 
 
 

SIGNATURES 
 
Head of Establishment Vicky Morgan Date 29.6.20 

Schools Group Manager Nicola McDowell Date 29.6.20 
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MIDLOTHIAN COUNCIL NATIONAL IMPROVEMENT FRAMEWORK PLAN: OVERVIEW OF HIGH LEVEL PRIORITIES (2020/2021) 
 

Priority 1 
Attainment and 
Achievement 

Priority 2 
Included, Engaged and 
Involved: Wellbeing and 

Equity 

Priority 3 
Self-Improving Systems 

Priority 4 
Lifelong Learning and Career- Ready 

Employability 

Priority 5 
Finance and Resources 

1.1 Improve attainment within 
the broad general education 
stages, by focusing on: 
a) Improvements in planning, 
tracking and assessment and 
curriculum design and 
progression.  
b) Innovative pedagogical 
approaches and enhanced 
use of digital technology to 
support learning. 
c) Pedagogy, play and 
progression across Early 
Level. 
 
1.2 Improve attainment within 
the senior phase by 
maximising opportunities 
through curriculum planning, 
consortium arrangements and 
partnership delivery, including 
addressing the ASN Senior 
Phase attainment gap. 
 
 1.3 Reduce the attainment 
gap between the most and 
least deprived children, 
including care-experienced 
children. 

2.1 Develop a Nurturing 
Authority. 
 
2.2 Develop and improve the 
Health and Wellbeing 
curriculum to support the 
wellbeing of all children and 
young people, from Early 
Level to Senior Phase. 
 
2.3 Support schools and ELC 
settings to provide high 
quality EY services, which 
focuses on early intervention 
and prevention. 
 
2.4 Support schools to 
implement a range of mental 
health and wellbeing 
strategies for children, young 
people and staff. 
 
 
 

3.1 Develop a quality 
improvement framework to 
support schools to achieve 
Good or Better in inspection 
QIs through: 
a) Empowering leaders at all 
levels, leading to an 
empowered system. 
b) Improving quality of 
leadership at all levels. 
c) Delivering a minimum data 
set and supporting data 
literacy to improve self-
evaluation. 
 

4.1 Improve the number of young people 
entering further and higher education: 
a) Implement a positive destination strategy to 
increase the number of young people entering a 
positive destination on leaving school; 
b) Increase the number of Foundation Apprenticeships 
supported by CLL, working in partnership with schools, 
business partners and Edinburgh College. 
c) Increase the number of Modern Apprenticeships 
supported by CLL 
 

4.2 Improve the number and type of 
positive destinations for young people with 
ASN and care-experienced young people: 
a) Operate the school work experience programme 
working with schools and employers  
b) Offer 60 places to vulnerable young people and 
adults under the Scottish Government funded ‘No one 
left behind’ programme   
c) Deliver the merged PAVE/PAVE2 programme 
supporting care experienced and other vulnerable 
young people in transition from schools to post school 
living 
 

4.3 STEM 
a) Continue to support STEM activities to increase 
uptake in related qualifications and progression into 
STEM career pathways  
 

4.4 Preparing children and young people for 
the world of work: 
a) carry out an audit of career education standards 3-
18 to ensure children and young people receive their 
entitlement and the authority is delivering on the 
expectations placed on teachers and practitioners, 
Skills Development Scotland, employers and parents 
to support all children and young people in their 
development of skills and understanding of the world 
of work; 
b) Embed the standards and guidance within learning 
and teaching across all levels in our schools, in 
partnership with stakeholders in order to provide 
pathways for learners that best support the realisation 
of young peoples’ future aspirations. 

5.1 Deliver Best Value 
through: 
a) Reviewing and 
implementing the Learning 
Estate strategy, taking 
cognisance of the ASN 
learning estate. 
b) Robust workforce 
planning.  
 
5.2 Implement the 
Education Digital Asset 
strategy, ensuring that 
digital learning tools are 
high quality and support 
excellence in learning and 
teaching. 
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2. Priority Summary and High Level Strategic Targets  

 

Schools should continue with last session’s priorities that were not completed with a focus on literacy, numeracy and technology. Any new 
priorities should focus on Health & Wellbeing, Nurture and Curriculum. Bearing in mind that new curriculum frameworks are being developed. 
 
When talking about the whole school, we are including our ELC setting (nursery) within these key actions.   

 
NIF Priority 

 

 
Links to 
HGIOS4 

 
Key Actions 

 
Lead Person/ 
Timescales 

 

 
Expected measurable outcomes for learners 

Priority 1 
Improvement in 
attainment, 
particularly 
literacy and 
numeracy. 
 

 
2.2 
2.3 
3.2 

 

 

 To improve writing attainment through embedding 
Talk for Writing approach consistently throughout 
the school. 

 To improve our learning and teaching approaches 
within listening and talking. 

 To use robust data analysis and research informed 
interventions to improve numeracy attainment. 

 To improve the use of digital technology to 
enhance learning and teaching, through a 
professional enquiry approach.   

 To provide children within our ELC (nursery) with 
quality experiences to develop early literacy and 
numeracy skills through play. 

 
SMB/ NI 

June 2021 
 

LM 
June 2021 

VM 
Dec 2020 

DC 
June 2021 

 
MB/ LA/ VM 
June 2021 

 
Outcome for learners 

 85% of learners achieved expected levels within writing 
by the end of P1, P4 and P7. 

 All learners continue to make appropriate progress 
towards their personalised targets within in writing.   

 90% of learners achieved expected levels within 
listening and talking by the end of P1, P4 and P7. 

 All learners continue to make appropriate progress 
towards their personalised targets within in listening and 
talking.   

 85% of learners achieved expected levels within 
numeracy by the end of P1, P4 and P7. 

 All learners continue to make appropriate progress 
towards their personalised targets within in numeracy. 

 All learners will develop appropriate digital skills to 
support and enhance their learning.  
 

Impact Measurements  

 Rigorous assessment information including 
standardised assessments, evidence of learning and 
professional judgement. 

 Ongoing quality assurance and moderation, including 
shared classroom practice visits, analysis of learners 
work and collegiate activities. 

 Robust tracking, monitoring and analysis of data across 
the school session.  

 Progress towards achieving the digital school award. 
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Priority 2 
Closing the 
attainment gap 
between most 
and least 
disadvantaged 
children. 

 
2.3 
2.4 
3.1 

3.2  
 
 
 

 

 

 To review and further develop numeracy targeted 
interventions to help raise numeracy attainment for 
targeted learners. 

 To develop our ‘in class’ personalised support 
systems, strategies and practice to ensure all 
learners achieve success.  

 To implement the Visual Support Project (VSP) 
throughout the whole school.  

 
SMcG 

June 2021 
 

NI 
June 2021 

 
NI 

Dec 2020 

 
Outcome for learners 

 All learners involved in targeted numeracy interventions 
achieve expected levels by the end of P1, P4 and P7 or 
make progress against their individual milestones.  

 Targeted Learners have access to appropriate high 
quality, individualised and meaningful ‘in class’ 
strategies to support their learning.  

 All learners understand their environment, anticipate 
events and predict school routines through the 
consistent use of the VSP.  

Impact Measurements 

 Measurements of improvement specific to each targeted 
intervention including baseline and post intervention.  

 Learner feedback and level of engagement.  

 Consistent use of visuals throughout the school and 
achievement of the bronze level of the VSP.  

Priority 3 
Improvement in 
children and 
young people’s 
health and 
wellbeing. 

 
2.2 
2.3 
2.7 
3.1 

 

 

 To develop and implement a recovery curriculum 
focused on building resilience and nurturing 
practices, prioritising the impact Covid19 pandemic 
may have had on individuals and our school 
community.   

 To develop our Health and Wellbeing curriculum 
with particular focus on learners’ social and 
emotional wellbeing.  

 To participate year 2 of the Building Resilience 
Programme. 

 To embed the use Zones for Regulation 
consistently throughout our school. 

 To embed the language of children’s rights and 
values of RRS within daily learning and teaching 
practice. 

 
SB 

Oct 2020 
 
 
 

SB 
June 2021 

 
SB 

June 2021 
SB Dec 2020 

 
SMB 

June 2021 

 
Outcome for learners 

 All learners will be supported to return to school and re-
engage with learning and school routines recovering 
from the impact of Covid 19 pandemic.  

 A consistent and progressive learning pathway is 
embedded to support learners with mental and 
emotional health and wellbeing.  

 All learners will demonstrate increased resilience 
through their ability to cope with adversity/ change by 
using a range of self-regulating strategies.  

 Learners know and understand they have rights as a 
child and that they feel safe, valued and respected in 
school. 

Impact Measurements 

 Analysis of HWB data and discussions during 
achievement meetings on the improvements of learner’ 
mental wellbeing.  

 Learner feedback on the strategies they can use to help 
with self-regulation.  

 Analysis of safe-guarding data and RSS practice is 
evidenced within learning and teaching and the wider 
life of the school. 

 Achievement of the Silver RRS award.  
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Priority 4 
Improvement in 
employability 
skills and 
sustained, 
positive 
destinations.  

 
1.3 
2.2 
2.3 
3.3 

 
 

 

 To participate in year two of the SSERC Cluster 
programme.  

 To provide further high quality STEM learning 
experiences through new contexts of learning 
within the Discovery Zone and STEM boxes.  

 To implement our Keys to Achieve Progression 
Framework throughout the school. 

 To increase learners, families and staff digital 
literacy skills.  

 To develop learner participation within our ELC 
linked to skills for life, learning and work.  

 
SMcG 

June 2021 
SMcG 

June 2021 
 

SMcG 
June 2021 

DC 
June 2021 

MB/ LA 
June 2021 

Outcome for learners  

 All learners continue to experience consistently high 
quality STEM experiences across the school. 

 All learners are able to identify, develop and use a 
range of skills for life, learning and work.  

 All learners have increased their skills and confidence in 
appropriate and effective use of digital technology to 
support and enhance their learning.   

 All children within our ELC are leaders of their own 
learning and contribute to ELC improvement. 

Impact Measurements 

 Ongoing quality assurance, including shared classroom 
practice visits, discussion with learners and collegiate 
activities. 

 Learning conversations and learner reflections on their 
skills developments linked our ‘Key’s to Achieve’ 
progression pathway. 

 Talking thinking floorbooks and discussions with 
children will evidence their role in leading learning and 
improvements within our ELC setting.  

 



 

 

3. ASG Plan 
Priority Summary and High Level Strategic Targets  

 
NIF Priority 

 
Links to HGIOS4 

 
Key Actions 

Lead Person/ Timescale 
Links to WTA 

Expected measurable outcomes for 
learners 

Improvement 
in attainment, 
particularly 
literacy and 
numeracy 

 

1.3 Leadership of 
change 
2.2 Curriculum 
2.3 Learning, teaching 
and assessment 
3.2 Raising 
attainment and 
achievement/ 
Securing children’s 
progress 
 

 Continue to improve and embed knowledge, 
understanding and skills of all practitioners in 
respect of the moderation cycle. 

 

 Implement plan to support practitioners to 
improve classroom practice around RWI – 
focus in particular ability to 
differentiation/cooperative learning/formative 
assessment – this will be carried out via a 
training plan for schools in the NLC who want 
to participate. 
 

 Implement consistent use of progression 
pathways across the NLC 

  

 Create and implement a NLC Validated Self-
Evaluation Model – involving SLT, Staff and 
Learners to support school improvement. 
 

ASG CAT  joint moderation session 
– focus: Numeracy 
09/10/2020 
 
Tracey XX (DHT Lawfield) lead 
RWINc session  
Sept 2020- May 2021 
 
 
 
 
 
Ferne Wood (CT Stobhill) 
Sept 2020 – May 2021 
 
Vicky Morgan (HT Newtongrange) 
HT Meetings to plan 
implementation 

Staff are increasingly confident and 
consistent in assessing and making 
accurate judgements in evaluating learner 
progress. 
 

All learners achieve expected levels within 
literacy and numeracy by the end of P1, 
P4 and P7. 
 

Moderation activities inform planning for 
high quality learning and teaching.   
 

Attainment and achievement evidence 
shows greater equality and inclusion for 
all learners. 
 

Develop collaborative self-evaluation 
practices across the NLC in order to 
support establishments through validating 
the accuracy of their internal self-
evaluation processes and outcomes. 

Improvement 
in children and 
young people’s 
health and 
wellbeing 

 

1.5 Management of 
resources to promote 
equity 
2.7 Partnerships 
3.1 Ensuring 
wellbeing, equality 
and inclusion 

 Refresh Newbattle Community Vision, Values 
& Aims – how we work together with each 
other and identified partners to improve the 
outcomes for our learners from Early Years to 
Positive Destination. 

 Procure services of appropriate provider (e.g. 
EFP?) to implement Collective plan to provide 
training to staff in respect of Trauma Informed 
practice, staff wellbeing to better support pupil 
wellbeing. 

Consider Drummond International 
to facilitate.  
Zena Diggle (HT Lawfield) lead  
Feb 2021 
 
Zena Diggle (HT Lawfield) 
coordinate with providers 
Dec 2020 

Learners are offered appropriate and 
timely support. 
 

Attendance rates increase across the 
Learning Community by 1%. 
 

Exclusions continue to reduce across the 
Learning Community. 
 

Learner feedback using HMIe surveys 
shows increased sense of safety and 
wellbeing. 

Improvement 
in employability 
skills and 
sustained, 
positive school 
leaver 

2.2 Curriculum 
2.6 Transitions 
3.3 Increasing 
creativity and 
employability 

 To participate in the cluster SSERC 
programme year 2 to increase teacher 
confidence and expertise in delivering STEM 
experiences for all learners.  

 To develop a skills for life, learning and work 
progression.  

SSERC Mentors across Learning 
Community and  Maggie Sikes (HT 
Stobhill) 
Sept 2020- May 2020 
D Hanley (Stobhill PS)  
May 2021 

All learners experiencing quality STEM 
experiences across the Learning 
Community. 
 
 



 

 

 
There are 2 planned Joint CAT sessions for schools and partners with set dates – the projected themes may change according to need. 
 

Dates  Theme  Activities 

9th October Moderation  Numeracy Across the Learning Community – sharing of evidence packs of work at Early, First, Second and Third level - 
held in schools due to Covid. 
 

19th March SSERC  
 

TBC by SSERC Mentors 

  

 

 


